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Processes in accreditation

When the pandemic hit hard March 2020 most members of 
ILAC have had to adapt and overcome challenges never 
experienced in accreditation:

• Staff working from at home

• Cancelling on site assessments

• Delays in processing applications and changes to 
accreditation

• International cooperation restricted/troubled

• Peer evaluation system with international teams operating 
remotely.

• Travel restrictions for assessors

• Health authority restrictions



Impact to transition to ISO/IEC 
17011:2017



Impact to transition to ISO/IEC 
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Covid-19 testing

29th July ILAC issued a brochure 
to address the testing needs 
based on ISO 15189:2012 for 
medical examination.

Brochure updated to cover all 
kinds of covid-19 testing using 
ISO/IEC 17025:2015, ISO 
15189:2012 as well as ISO 22870 
(Point of care testing) for humans, 
animals and food/feed, sewage, 
swaps,…





• Some AB’s have for more than 1½ year not done any on-site 
assessments.

• Some AB’s have done 95 % of all assessments partly or in full as 
normally.

• Plans have been changed numerously times.
• Remote assessments and peer evaluations occupies more 

workdays in the calendar.
• International meetings e.g. in ISO WG’s developing standards 

have been hardly impacted as a normal 3 day meeting now 
occupies 6 or more days due to the international “time window“ 
13.00 – 16.00 UTC.

Some facts/(personal) experiences



Regions reaction to peer evaluation 
e.g. EA MAC committee
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October 20th 2021: Please be informed that the EA Multilateral 
Agreement Council (EA MAC) has made the decision to start the on-
site peer evaluations in 2022. The Decision of the MAC is transcribed 
below:

“MAC decides, in principle, to start the on-site peer evaluations from 
January 2022 considering the following aspects: 
 In case it is not possible for the TL to be on-site, due to travel 

restrictions, at least DTL to be on-site; 
 If there are travel restrictions applicable in the country of the NAB 

under evaluation, the MG will decide on a case-by-case basis the 
deviation from the above principle; 

 It is accepted for TMs not to be on-site if there are travel restrictions 
by their countries.” 



Report for IAF/ILAC/ISO Survey on
Remote Audit/Assessment/Evaluation

(Reference Report)





















• A remote assessment of a certification body doing a remote 
audit at their client can certainly be a challenge.

• A remote peer evaluation (so called “witnessing” in ISO/IEC 
17011:2017) of the above is even more an issue.

• Non electronically documented/recorded information is 
somehow a showstopper for remote assessments. Similar is 
specialized systems that are automized and not connected to 
the internet (e.g. big analyzers in medical labs).

• Non automized activities is a larger challenge to assess remotely. 
Manual activities in particular. 

• Confidentially issues (e.g. medical examination with patient 
details) and remote platforms (Teams/zoom)

Remote accreditation and remote 
peer evaluation



Never forget that a lot happened 
remotely before covid-19

Many processes were also in the past done remotely:

• Document review of QMS.

• Review of MU evaluations and CMC’s.

• Review of calibration (or test) procedures.

• Review of key records e.g. Management review and internal 
audit reports.

• Review of corrective actions to NC’s from assessments.

• In the past QMS were printed paper controlled by the page.

• Then we had Latex and Word Perfect and later we got Word.

• And everything was sent by post man.

• We also did assess/communicate by phone.



A look into the future

• Now we have electronic QMS systems.

• We communicate by emails and send most documentation 
digitally via emails, USB sticks or by sharing drives or in the 
cloud.

………

………

• Remote assessments using Zoom or Teams is “just” another 
tool. It will not go away and will be a valuable tool for the 
future. 



Is the glass half empty or half full?


