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TopicsTopics

•• Brief IntroductionBrief Introduction

•• Critical Players in NegotiationsCritical Players in Negotiations

•• Brief HistoryBrief History

•• Current StatusCurrent Status



Critical Players Critical Players 

USUS
NISTNIST
USNOUSNO

EuropeEurope
PTBPTB

BIPMBIPM



Why is Intelsat charging fees after Why is Intelsat charging fees after 
many years?many years?

Intelsat is no longer an intergovernmental organizationIntelsat is no longer an intergovernmental organization
–– Private company focus on maximizing use of capital assetsPrivate company focus on maximizing use of capital assets

•• CRADA agreement did not provide intended results CRADA agreement did not provide intended results 
to Intelsat Corporationto Intelsat Corporation

•• Increased demand for KuIncreased demand for Ku--band capacity worldwideband capacity worldwide
–– Had to turn down contracts for capacity because of Had to turn down contracts for capacity because of 

CRADACRADA

Courtesy of INTELSAT



ISIS--707 Master Service 707 Master Service 
AgreementAgreement

•• Agreement in principleAgreement in principle
–– US pays for:US pays for:

•• ISIS--707@307707@307°°EE
•• 10.5 MHz of not pre10.5 MHz of not pre--emptibleemptible KuKu--band service including:band service including:

–– 3.5 MHz, Beam S2/S1 (USA to Europe)3.5 MHz, Beam S2/S1 (USA to Europe)
–– 3.5 MHz, Beam S1/S2 (Europe to USA)3.5 MHz, Beam S1/S2 (Europe to USA)
–– 3.5 MHz, Beam S1/S1 (Europe to Europe3.5 MHz, Beam S1/S1 (Europe to Europe

–– 64 month (5 years and 4 month) agreement64 month (5 years and 4 month) agreement
–– Service begins 1 Sept 2006Service begins 1 Sept 2006
–– Contract end date 31 Dec 2011Contract end date 31 Dec 2011

•• Terms & Conditions of contractTerms & Conditions of contract
–– Contract with NISTContract with NIST
–– US General Services Administration Contract # US General Services Administration Contract # GS00T02NSD0013GS00T02NSD0013
–– Intelsat General Master Service AgreementIntelsat General Master Service Agreement

Courtesy of INTELSAT



Current StatusCurrent Status

•• Temporary contractTemporary contract
–– 1 Sep 2006 to 31 Sep 20061 Sep 2006 to 31 Sep 2006
–– Contract number issued by NISTContract number issued by NIST
–– Paperwork to be executedPaperwork to be executed
–– Intelsat agreed to continue service under extenuating Intelsat agreed to continue service under extenuating 

circumstances without executed contractcircumstances without executed contract

•• Permanent contractPermanent contract
–– 1 Oct 2006 to 31 Dec 20111 Oct 2006 to 31 Dec 2011
–– Contract to be completed by 31 Sep 2006Contract to be completed by 31 Sep 2006
–– Funding contingent on continuing budget resolution passed by Funding contingent on continuing budget resolution passed by 

US Congress to fund US government operations for FY 2007US Congress to fund US government operations for FY 2007

Courtesy of INTELSAT



Benefits of Intelsat contractBenefits of Intelsat contract

•• Large price discount for valuable KuLarge price discount for valuable Ku--band band 
capacitycapacity
–– Discount based onDiscount based on

•• Customer loyaltyCustomer loyalty
•• Recognition of limited budgets and important researchRecognition of limited budgets and important research
•• Total value and multiTotal value and multi--year contractyear contract
•• Good relationsGood relations

•• TWSTT remains on existing satelliteTWSTT remains on existing satellite
–– No network down timeNo network down time
–– No transition costsNo transition costs
–– Staff can stayed focused on important researchStaff can stayed focused on important research

Courtesy of INTELSAT



Intelsat ContractIntelsat Contract
• Contract started on September 1, 2006.  Currently funded 

only for one month.  Expect the next 3 months to be 
signed soon.  

• Contract is for 3 transponders on IS-707.
Europe to Europe
Europe to North America
North America to Europe

• NIST is only signer for the 4 months in 2006.  Starting
in 2007 NIST and PTB will be cosigners and will each 
pay half.  NIST and PTB will be reimbursed by the 
other stations. 

• Five year lease for 24/365 use.  Not pre-emptible. 

Courtesy of NIST



Participating StationsParticipating Stations

North AmericaNorth America EuropeEurope

** NIST **** NIST ** TUGTUG
USNOUSNO VSLVSL

* PTB ** PTB *
OCAOCA
ROAROA
OPOP
SPSP

CH (METAS)CH (METAS)
AOSAOS

INRIMINRIM
NPLNPL
ESAESA



Most Critical Issue Most Critical Issue 

Contribution of Each Contribution of Each 
Participating StationParticipating Station

ProposalsProposals
WeightedWeighted
EqualEqual

ResolutionResolution
Done by Voice VoteDone by Voice Vote

PTB will be contacting PTB will be contacting 
administrations of the PSadministrations of the PS
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