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Overview 

1. Focus areas of 2013-2023 Strategy 

2. Performance against 2013-2023 Strategy 

3. CCQM: New WGs and Task Groups (2013-2016) 

4. CIPM-MRA Review, KCDB 2.0 and Broad Scope CMCs (2013-2016) 

5. Drafting the 2017-2026 document 
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CCQM 2013-2022 Strategy 

1. Focus on ‘Effective and Efficient’ programme for comparisons 

2. Core Comparison Model development started 

3. Growth of CMCs: Need a sustainable system 

4. CCQM impact case studies (well received) 

5. CCQM requirements of 20 comparisons per year (stable despite increase 
in scope of CC activity) 
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CCQM Strategy document: Future Key Comparisons (2013-2023) 
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CCQM Comparison track record (2013-2015) 

CCQM has organized 18% 
less comparisons in the 
2013-2015 period than 
predicted in 2012 
 
Number of stand-alone 
pilots studies much 
reduced 
 
Based on Dec 2015 KCWG figures 
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CCQM Strategy document (2013-2022) 

Growth Rate = 350 CMCs per year 

CHEM/BIO CMCS in the KCDB 

1) Need an effective and 

efficient programme of 

comparisons to support 

current capabilities 

 

2) Do we have the resources 

to review the growing 

number of CMCs? 

 

3) Are all capabilities 

delivering services? 
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Chem-Bio CMC evolution 2008-2016 

+285 CMCs 
per year 

(2008-2012) 
+230 CMCs 

per year 
(2012-2016) 

CMC Growth rate reduced from 5% per year to 4% per year 
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CCQM Strategy document (2008-2016) 

2008-2012 2012-2016 

Growth in number of CMCs per service category 

Service Category Service Category 

In
cr

e
as

e
 in

 C
M

C
s 

Gases (4) 
High Purity Chemicals (1) 
Food (11) 

Greatest growth in: 
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Change in number of Chem/Bio CMCs (2013-2016) 
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CCQM Working Groups: Changes in 2012-2016 

2001-2014 2015 onwards 

Organic Analysis WG 

Inorganic Analysis WG  

Gas Analysis WG  

Electro-chemical 
Analysis WG  

Surface Analysis WG  

Chemistry 

 
 
 
 

Bio-Analysis WG 

Biology Chemistry 

• Nucleic Acids WG  

• Protein Analysis WG 

• Cell Analysis WG 

 
 

Biology 

Chemistry was 
subdivided into several 
discipline-based WGs 

Biology, at least as 
complex and probably 

more so than chemistry, 
was covered by one WG 

Subdivided Biology into 
discipline-based WGs 

Organic Analysis WG 

Inorganic Analysis WG  

Gas Analysis WG  

Electro-chemical 
Analysis WG  

Surface Analysis WG  
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CCQM: ad hoc WGs and Formation of Task Groups 

1. CCQM ad hoc WG on KCDB 2.0 
 

2. CCQM ad hoc WG on the mole 
 

3. GAWG Task Group on Strategy for Particulate 
Comparisons 
 

4. GAWG Task Group on Black Carbon 
 
 

5. GAWG Task Group on Ozone Cross Sections 



12 

A Working Group will meet on 14-15 March 2016 
at the BIPM and will provide a report with 
recommendations for action to the NMI Directors 
and the CIPM in October 2016 

 
The review will focus on: 
– The key expectations for the CIPM MRA and its 

future development;  
– the key strengths and weaknesses of the CIPM 

MRA; 
– the role of the JCRB in the governance and 

operation of the CIPM MRA; 
– Guiding principles for further improvements. 

perspective:  
– The KCDB and the MRA are very high profile activities for us. 
– The review will provide essential information about how to update 

the KCDB (which is already in our budget and work plan). 

 
 

CIPM MRA Review  



13 www.bipm.org 

CIPM-MRA Review: Some outcomes 

1) The success and importance of the CIPM MRA is recognized 
2) The resources used for the CIPM MRA should not increase (and preferentially be 

decreased) 
3) The Chem-Bio community should review their CMC template (to see if 

revision/simplification is necessary) 
4) The relationship between CMCs and services needs further examination (general 

comment – not just for Chem-Bio) 
5) The Broad Scope CMC approach will be investigated further (general comment – not just 

for Chem-Bio) 
6) A new database – web based for data entry – improved search capability – is to be 

developed – Chem-Bio should be clear on their requirements. 
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Ad hoc CCQM KCDB 2.0 WG Recommendations 
(CCQM/17-06) 

1) Simplify CMC template by suppressing 9 columns 
 

2) Review measurement service categories (classification & use) 
 

3) CMC template to be able to accommodate Bio measurand descriptions (long) 
 

4) Discuss further introduction of broad scope CMCs into database 
 

5) Keep ‘analyte group’ descriptor in template 
 

6) Produce CCQM best practice guides on units to be used in the KCDB 
 

7) Support for web-based tool: tracking complete CMC submission and review process 
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CCQM Strategy Document (2017-2026) -1 year Development Timeline 

Major review of WG Strategy Documents (bottom up): Start in April 2016 

Major review of CCQM Strategy Document (top down): Start in April 2016 

 

Discussion of revised versions in WGs: October/November 2016 (completed) 

Submission to SPWG: December 2016 (completed; available as CCQM/17-05&06) 

 

Draft CCQM (2017-2026) strategy to CCQM for comment: February 2017 (in preparation) 

 

Comments from CCQM: 1 April 2017 

 

CCQM Workshop on Strategy Document: 26 April 2017 

 

CCQM plenary meeting review  of 2017-2026 Strategic Plan Document: 27-28 April 2017 

 

Revised CCQM Strategy document available: June 2017 

 

    CGPM: October/November 2018 
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CCQM Strategic Plan Workshop, 26 April 2016 (BIPM) 

Time Presentation Title Speaker 

14h00-14h10 Welcome and introduction W. E. May (Chair) 

 Baseline and Performance over last period (2013-2016)  

14h10-14h20 General Comments on previous CCQM 2013-2022 
Strategy 

R.I. Wielgosz 

14h20-14h30 Evolution of KCs and CMCs 2013-2016: KCWG view W. M. Sin 

14h30-14h45 Questions and discussion All 

 Draft Strategic Plans of CCQM WGs  

14h45-15h15 Elevator Pitches from 8 technical CCQM WGs 
4 minutes with no slides, addressing the 4 following points: 

 Major Achievement for WG in last period? 

 Major Challenges for WG in last period? 

 What’s new in the updated WG strategy? 

 Number of comparisons per year for future period? 

Chairs of: 
OAWG, GAWG, 
IAWG, EAWG, SAWG, 
NAWG, PAWG, CAWG 
 
 

15h15-15h40 Questions and Discussion for CCQM WG Chairs All 

15h40-16h00 Tea  

 RMO inputs into CCQM Strategic Plan  

16h00-16h30 Elevator Pitches from 5 RMO TC QM Chairs 
4 minutes with no slides, addressing the 4 following points: 

 Major Achievement for RMO TC in last period? 

 Major Challenges for RMO TC in last period? 

 How should the CCQM strategy be adapted to meet 
RMO needs? 

 Number of comparisons per year for future period? 

TC QM Chairs from: 
AFRIMETS 
APMP 
COOMET 
EURAMET 
SIM 

16h30-17h00 Questions and Discussion for RMO TC QM Chairs  

 Presentation and discussion of Updated Strategic Plan  

17h00-17h15 Overview of Draft CCQM 2017-2026 Strategic Plan R. I. Wielgosz 

17h15-17h45 Discussion and comment from CCQM, including invitation 
to provide elevator pitches on issues, addressing: 

 What’s missing? 

 Why is it important? 

 How should it be addressed in the strategy? 

All 

17h45-18h00 Summary and next steps W.E. May 
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Thank you. 

R.I. Wielgosz 
BIPM 
 

rwielgosz@bipm.org 
 

mailto:Martin.Milton@bipm.org

