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GULFMET QMS Review Procedure

QMS Review process

GULFMET Procedure specifies the steps for reviewing the quality management
systems (QMSs) of GULFMET National Metrology Institutes (NMI) and Designated
Institutes (DIs) within the framework of the review of calibration and measurement
capabilities (CMCs) declared by GULFMET Member NMls and Dls.

Review criteria

* Adopted ISO/IEC 17025
* Alldeclared CMCs shall be covered by the QMS.
®*  GULFMET has adopted two possibilities here:

l. a QMS meeting the requirements of ISO/IEC 17025 assessed by an
J accreditation body fulfilling the requirements of ISO/IEC 17011 and shall
be a signatory to the ILAC MRA, or
. aQMS following ISO/IEC 17025 without third-party accreditation.
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GULFMET QMS Review Procedure

Review Process

Initial QMS

The review process and procedure consists of three parts:
presentation

1. Initial QMS presentation;
2.  Annual reports;

3. QMSre-evaluation.
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GULFMET QMS Review Procedure

Each NMI has to present their QMS to the other participants of TC-
QS “Initial QMS presentation” each institute has to prepare a “
written document detailing the required information and give an

oral presentation”

The initial presentations of the QMS of DIs to TC-QS must be done

directly by the responsible person of the Dl and not through its
NMI.

QM S following ISO/IEC 17025 without third-party accreditation
shall undergo an on-site peer review visit covering both the
management and technical requirements of ISO/IEC 17025 before

Initial QMS presentation
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GULFMET QMS Review Procedure

Each NMI with approved QMS has to prepare an annual report

according to the “Guideline for QMS annual report”
This does not apply if an initial presentation is planned.

The outcomes of reviewing the annual report is one of following
three Options:
v’ the annual report is accepted; no additional action is
necessary;
v’ the annual reportis accepted but nevertheless some
clarification/information is required
v" the annual reportis not accepted as itis. Actions are required

and these are reported in the minutes.
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GULFMET QMS Review Procedure

— the NMI must re-present the QMS re-evaluation within a maximum

of 3 years after the initial QMS presentation accepted.

— The re-evaluation presentation has to be prepared in accordance

with the “Guideline for QMS re-evaluation presentation”
p
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GULFMET QMS implementation

Initial QMS Presentation Process

GULFMET Peer Review Process
GULFME’s NMI/DI TC QS chair TC QS members .
GULFMET’s NMI/DI TC Q@S chair Reviewers
NMI/DI representative .
NMI/DI Implementing 1SO/ notifies TC QS chair the TGS el s
IEC 17025 QMS status QMS status of NMI/DI Review QMS status of
NMI/DI
Compile QMS overview
é‘/ status table .
g Initial
rll,\ Accredited QMS? Presentation
Q’ R e st Invite accredited/ Peer Process
Peer review process [—N Accredited Lab.? YES: (\\ e d NMI/D! for initial
$ presentation
* No
NO
YES Self d ?
Invitation N
Accepted?
Major comments? | Initial QMS presentation | YES
YES Y
v
h Provide documented Circulate documents to all Review and comments Review invitationand (| [ Invite NMI to be peered
information about QMS TC QS members for review check QMS status review
¥
?
ES gecebed invitation Assigned reviewer as Conduct peer review as
YESpy= Accepted? Yes— per the scope > perllssg?:IEEcC 1177003255 or
Prepare oral presentation * YES
ive i ion ? L Annual report -t for QMS
¥ Review findil and Report the findings to
update QMS status TC Chair
Request to add oral "
N . Add oral presentation to TC
presentation to TC meeting .
agenda meeting agenda
Corrective Action to taken NO Take necessary Maj
- ” —] h : la-YE ajor non
by concerned NMI N ecepied corrective actions conformity?
ES] YES Present QMS in the i N,O
Y Scheduled TC QS meeting . 2 . .
orrective Action Invite NMI/DI for initial
Re-evaluation every 3 [ Vote for acceptance Implemented? presentation
years
Major comments with no actions . . o Assign follow-up o Report corrective
Take necessary corrective Minute TC QS Comments Lm QMC Accepted ? Ye review action effectiveness
action and notify relevant NMI/DI
NO
Accepted? *
Add certificate to CMCs Prepare Approval certificate
batch for inter-RMO CMC (=« and notify relevant TC ~ fw—] NO- Effective?
s review process chairs
NO & !
o
-~ . [o) Update QMS overview
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GULFMET Practices Summary

Review Approval Monitoring Publication

e |nitial OMS Presentation * TC-QS evaluation and ¢ Annual QMS Reports * Peer Reviewer

e Peer Review for non- decision e Follow-up on observations Qualification Scheme
accredited QMS e Acceptance of QMS and actions ¢ TC-QS meeting outcomes
e QMS Re-evaluation every 3 presentations e Review of corrective actions e OMS Coverage Statements
years e Acceptance of Annual e Periodic re-evaluation e Knowledge sharing and

e Technical review by TC-QS Reports process training activities

experts e QMS Coverage Declaratio

for CMCs




THANK you

GULFMET TC QS Chair
Asma ALHOSANI (EMI-United Arab Emirates)
aq.alhosani@qcc.gov.ae
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