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Objectives of BIPM

The objectives of the BIPM agreed in 2018 by the CGPM are that the BIPM should:

¢ represent the world-wide nf 211205/ =15 0002 Aeh ae= = l@aiming to maximize its uptake and

impact,

¢ b . .« r. )
Caengﬁi BIPM as the Scientific Centre

laboration between Member States, providing
t comparisons on a shared cost ba5|s

¢ Dbe the coordinator of the world-wide measure oivias comparable
and internationally accepted measurement resu 21 2\ /FEE gL Coordlnator

and that fulfilling the BIPM mission and objectives is complemented by its work in:

¢ capacity building, which aims to achieve a global balance between the metrology
capabilities in Member States,

¢+ knowledge transfer, which ensures that the work of the BIPM has the greatest impact.
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Feedback on Strategic Plan

Consultation with member state NMls in August/September

BIPM as Advocate

BIPM as Scientific Centre
BIPM as Coordinator
Stewardship Functions

4 N
submissions from
RMOs
S and 1 unaligned NMI/
4 N
non-editorial
comments
- /
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Strategic Plan Highlights : BIPM as the Advocate

Support cross-
sectoral activity
(digital, quantum)

Interface with 10s
and other entities
(telecommunications,
environment,

health, food) Promote
metrology in
Partner to support education

universal
participation
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Strategic Plan Highlights : BIPM as the Scientific Centre

Peptides and proteins Kilogram realization
Small molecules Future of dissemination

DNA and RNA

Gas standards UTC (reliability, access,

traceability, efficiency,

continuity, lunar time
Dosimetry standards y )

Radionuclide activity
Redefinition of the second

(comparisons, optical links)
Bureau Voltage (extension of AC)
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Strategic Plan Highlights : BIPM as the Coordinator

Improve data (KCDB, CB and KT: Balance, Impact
JCTLM, UTC), access, and * KT in areas of BIPM

tools to support processes m expertise

* |ncrease and ease
participation in MRA

 Expand impact of
regionally or nationally
resourced work (e-

Build support for learning, participation
Burea RMO secretariats in workshops)
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Strategic Plan Highlights : BIPM as Steward

Infrastructure

— Cybersecurity

People — Policy & tools for data

— Clarity on roles and architecture, Al
competencies

— Build in flexibility to
respond to priorities

— Facilities
— Meeting facilitation

— Exchange of expertise
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Some context

4 High A
expectations
for

\CB and KT/
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CCs dealing with

Challenging technical
frontiers

and

K growth in need /

4 N

New

sectoral
Initiatives

Qriven by CIPM strategy/

Rapidly evolving technology

Changing national priorities

/

\_

Increase in

COsts

Services
Buildings
Equipment
Personnel
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Towards a Responsive and Sustainable Organization

Wider use of [Sielsli=lal=laiea 2 i=ellida= 0l 1dlelsl5 | to pivot/grow
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Strategic Plan Highlights: Opportunities to partner with us

. c o\
S ~, | Essential
Participant equipment
contributions :
for sector-specific d onations
@ CtIVIty / /Complementary A

-
Use of external

facilities
N

~

/
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Joint

Technical
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Towards a Responsive and Sustainable Organization

Wider use of [Sielsli=lal=laiea 2 i=ellida= 0l 1dlelsl5 | to pivot/grow
Continue to build [SiEii sy

e=1gaA 1Nl Sectoral Activities in ‘Supplementary Mode’
resourced by the interested NMls and stakeholders.
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Timeline for build up to 28t CGPM

CIPM STRATEGY Draft

Strategy for
BIPM Secretariat

Draft Strategy for
BIPM Secretariat

Reviewed by CIPM .
CONSULTATIVE e S Open for review

COMMITTEE =nl comments

STRATEGIES

www.bipm.org

October 23”‘ CGPM

2025

Strategy
for BIPM
Secretariat
(2026)

Reviewed and
approved by
the CIPM

Strategy
(2026)
presented to
the OGPM

Draft WP Draft Work Draft WP Near-final Work
ra - ral - -
(2028-2031) Programme (2028.2031) version of WP Programme
(2028-2031) - {2028-2031) (2028-2031)
Ceveloped by BIFM Open for review N
with CC Presidents Reviewed and comments Rieviewed by CIPM approved by
by the CIPM and publizhed the OGPM
Financial Plan Financial Plan notes for Dotation
Developed by BIFM 2028-2031 dotation (2028-2031)
Director with CIPRB ( -2031) discussion™ e
Finance Citee Chair Reviewed Document published the OGPM.
by the CIPM

October
2026

October
2025

Aug/Sept
2026
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