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This compendium has been developed by the BIPM’s Finance and Administration Department.
Although not exhaustive, it compiles the main rules and practices applicable to the BIPM and its
organs. For any question or request for information on BIPM institutional, legal or administrative
matters, please contact the said Department.

Note: All provisions of the Metre Convention, its annexed Regulations (hereinafter “Regulations
annexed to the Metre Convention” or “Annexed Regulations”) as well as all BIPM publications
such as the Proceedings of the CGPM meetings or Minutes of the CIPM meetings are presented in
this document in English for easy reference; however the authoritative version of these documents is
the French version.

References to the applicable provisions are emphasized at the end of the paragraph detailing the said
provisions.
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1

The BIPM, a world-wide scientific intergovernmental
organization

The Metre Convention was signed on 20 May 1875, whereas the law of intergovernmental
organizations only developed later due to the multiplication of such organizations in the
20th century. This explains why some of the terms and expressions used in the
Metre Convention are not as clearly defined as they may be, for example, in the United
Nations Charter of 1945.

1.1

The BIPM, an intergovernmental organization

1.1.1

Characteristics of an intergovernmental organization
There is no general conventional or jurisprudential definition of an intergovernmental or
international organization, however public international law specialists define it as follows
“international organizations are defined as forms of cooperation founded on an
international agreement usually creating a new legal person having at least one organ
with a will of its own, established under international law”1.
Another comparable definition is a “collectivity of States established by treaty, with a
constitution and common organs, having a personality distinct from that of its Member
States and being a subject of international law with treaty-making capacity”2.
Consequently, it can be considered that the characteristics of an intergovernmental
organization are the following:
-

Intergovernmental basis;

-

Conventional basis: a treaty is an “international agreement concluded between
States in written form and governed by international law, whether embodied in a
single instrument or in two or more related instruments and whatever its
particular designation”3. There may be different titles for a treaty (Convention,
Agreement, Charter, etc.);

-

Permanent organs;

-

Autonomy/capacity;

-

International cooperation, as defined in the founding treaty or at a later stage.

The term “intergovernmental organization” is a synonym for “international organization”.
As mentioned in the Vienna Conventions, an “‘international organization’ means an
intergovernmental organization”4.

1

Henry G. Schermers & Niels M. Blokker, International Institutional Law, 4th Revised Edition, Martinus
Nijhoff Publishers, 2003.
2
Sir Gerald Fitzmaurice’s definition, Ann. ILC. 1956-II, p. 108.
3
Vienna Convention on the Law of Treaties, Article 2, 23 May 1969.
4
See Articles 2 (i) of the Vienna Convention on the Law of Treaties (1969) and of the Vienna Convention on the
Law of Treaties between States and international organizations and between international organizations (1986).

Compendium – The BIPM  7

1.1.2

Characteristics of the BIPM
The signatories of the Metre Convention did not use the term “international organization”,
as it was not commonly used when the Metre Convention — one of the first constituent
treaties — was drafted5. However, the text of the Metre Convention is focused on the
creation of an international organization: the BIPM. All the legal components of such an
organization can indeed be found in the Metre Convention:
-

The First Article (1875) of the Metre Convention, which provides that: “[t]he
High Contracting Parties undertake to create and maintain, at their common
expense, a scientific and permanent International Bureau of Weights and
Measures with its headquarters in Paris”, is uniquely concerned with the creation
of the BIPM and establishes its intergovernmental multilateral basis and its
permanent nature;

Metre Convention,
First Article (1875)

-

Article 3 (1875) of the Metre Convention, which provides that “[t]he
International Bureau shall operate under the exclusive direction and supervision
of an International Committee for Weights and Measures, itself placed under the
authority of a General Conference on Weights and Measures, consisting of the
delegates of all contracting Governments” establishes the BIPM’s organs; and

Metre Convention,
Article 3 (1875)

-

Articles 6 (1875) and 7 (1921) of the Metre Convention provide for the
international mission attributed to the BIPM.

Metre Convention,
Articles 6 (1875) and
7 (1921)

Therefore, by virtue of the Metre Convention, the BIPM is an intergovernmental
organization. States which ratified the Metre Convention in accordance with their national
procedures are States Parties to the Metre Convention and therefore Member States of the
BIPM.

1.2

Participation
Only States can be Members as per the Metre Convention. In addition to Member status,
the General Conference on Weights and Measures (CGPM) created in 1999 the status of
Associate of the CGPM open to States and Economic Entities to enable them to
participate in some activities of the BIPM through their NMI.

5

Metre Convention

Henry G. Schermers & Niels M. Blokker, International Institutional Law, 4th Revised Edition, Martinus
Nijhoff Publishers, 2003.
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1.2.1

Member status

1.2.1.1

How to acquire Member status

1.2.1.1.1 Signature and ratification of the Metre Convention
The Metre Convention provides that it “shall be ratified in accordance with the specific
constitutional laws of each State; the ratifications shall be exchanged in Paris within a
period of six months and sooner if possible. It will take effect from 1 January 1876.”

Metre Convention,
Article 14 (1875)

Sixteen States6 followed this procedure and the Metre Convention entered into force on
1 January 1876. Brazil was also an original signatory of the Convention but ratified it, and
therefore acceded to the Metre Convention, in 1921.

1.2.1.1.2 Accession to the Metre Convention
To become a Member of the BIPM, a State must notify its intention to accede to the Metre
Convention to the French Ministry of Foreign and European Affairs.

Metre Convention,
Article III (1921)

In practice, this usually takes place following informal contacts between the acceding
State and the BIPM.
During the first year, two financial contributions must be paid by an acceding State: an
annual contribution and an entry contribution which is determined by the CIPM under the
conditions established in Article 9 of the Metre Convention and which is allocated for the
improvement of the scientific equipment of the BIPM.
Since 1 January 1962, the contribution (entry contribution) mentioned in Article 11 has
been equal to the amount of the first annual contribution.
An Associate State which accedes to the Metre Convention will pay an entry contribution,
from which its subscriptions paid as Associate of the CGPM will be deducted, up to a
maximum of five years’ subscriptions.
An excluded Member State or a Member State that has withdrawn may only again accede
to the Metre Convention if its remaining arrears, if any, have been paid. Article 11 (1875)
of the Metre Convention also applies to such a State, which must pay an entry
contribution equal to its first annual contribution when re-acceding.

1.2.1.2

Situation of Members within the BIPM

1.2.1.2.1 Obligations
The fundamental principles of free consent and of good faith and the pacta sunt servanda
rule, which is defined by Article 26 of the Vienna Convention on the Law of Treaties
(1969) and which provides that “every treaty in force is binding upon the parties to it and
must be performed by them in good faith”, are universally recognized as rules of
international customary law.
Consequently, as Parties to an international convention, Member States of the BIPM are
bound by the Metre Convention and must execute it in good faith. In addition, the Member
States have the obligation to execute in good faith binding decisions adopted by the CGPM.

6

Argentina, Austria-Hungary, Belgium, Denmark, France, Germany, Italy, Peru, Portugal, Russia, Spain,
Sweden-Norway, Switzerland, Turkey, the United States of America, and Venezuela.

Metre Convention,
Article 11 (1921)

CIPM (1960), Minutes

CGPM (2007),
Resolution 5

CGPM (2007),
Resolution 8
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Member States must fulfil their financial obligations; namely all the costs of the
establishment and installation of the BIPM, as well as the annual expenses for its
maintenance and those of the CIPM, are covered by the contributions of the Member
States.
Member States contributions are to be paid at the beginning of each year.
The Member States also have the obligation to pay any supplementary sums to make up
the Dotation due to the default of Member States which advantages and prerogatives are
suspended. These sums are considered as advances made to such State(s).

Metre Convention,
Article 9 (1875)

Metre Convention,
Article 10 (1875)
Annexed Regulations,
Article 6 (1921)

For contributions in arrears see §1.2.1.3.

1.2.1.2.2 Rights
The status of Member State accords a number of rights, including the right to participate
in the activities of the BIPM, such as:


the right to attend and vote at the meetings of the CGPM;



the right to obtain internationally recognized measurement traceability through the
BIPM calibration services, at no additional cost;



the opportunity to participate in international comparisons of national
measurement standards.

Each Member State also derives the following rights pursuant to CIPM decisions:

7



the right to purchase, at cost, a calibrated platinum-iridium kilogram;



the potential opportunity for its experts to participate in the Consultative
Committees created by the CIPM;



the opportunity to have its national calibration and measurement capabilities
(CMCs) internationally recognized in the framework of the Arrangement on
Mutual Recognition of national measurement standards and of calibration and
measurement certificates issued by National Metrology Institutes (CIPM MRA);



the right to have its internationally recognized CMCs listed in the BIPM key
comparison database (KCDB), publicly available on the internet;



the right to designate multiple national metrology laboratories for participation in
the activities of the BIPM provided they hold national measurement standards;



a possible opportunity for its scientists to participate in various scientific
programmes run by the BIPM;



the right for the Director of its National Metrology Institute (NMI) 7 to attend the
meetings of NMI Directors, organized by the BIPM;

In most Member States, the National Metrology Institute (NMI) is the official authority in charge of the
national measurement standards.

Metre Convention,
Article 3 (1875) and Annexed
Regulations, Article 7 (1875)
Metre Convention,
Articles 6 (1875) and 7
(1921) and Annexed Regulations,
Article 15 (1921)
Metre Convention,
Articles 6 (1875) and 7 (1921)
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the right to access restricted areas of the BIPM website, where policy information
is contained.

In addition, if a Member State previously in arrears by more than three years pays its
arrears of contributions, then the advances made by the other Member States are
reimbursed to them.

1.2.1.3

Annexed Regulations,
Article 6 (1921)

Suspension of advantages and prerogatives conferred by accession
If a State remains three years without paying its contribution, the said contribution is
distributed among the other States pro rata to their own contributions. The supplementary
sums thus paid by these States to make up the dotation of the BIPM are considered as
advances made to the State in arrears and are reimbursed to them in the event that it
repays its arrears of contributions. The advantages and prerogatives conferred by
accession to the Metre Convention are suspended for those States in arrears for
three years.

Annexed Regulations,
Article 6 (1921)

In the case of a suspension of the advantages and prerogatives conferred by accession to
the Metre Convention, the Member State in default has the right to conclude a
rescheduling agreement with the CIPM for the payment of its arrears.

CGPM (2007),
Resolution 8

The contributions in arrears are recovered in accordance with Article 6 (1921) of the
Annexed Regulations to the Metre Convention and Resolution 8 (2007) on financial
arrears of Member States.
The defaulting State may again benefit from the said advantages and prerogatives after a
rescheduling agreement has been concluded and on payment of the first settlement
pursuant to the rescheduling agreement.

1.2.1.4

CGPM (2011),
Resolution 7

Loss of membership status

1.2.1.4.1 Withdrawal
The Metre Convention may be denounced by a Member State, which has the consequence
of that State’s withdrawal from the BIPM. In such case, the State must officially notify its
intention to withdraw one year in advance. By doing so, the State gives up all its joint
ownership rights on the international prototypes.

Metre Convention,
Article 13 (1875)

By parallelism of procedure with Article III (1921) of the Convention modifying the
Metre Convention, such notification should be addressed to the French Ministry of
Foreign Affairs.
A Member State that withdraws may only again accede to the Metre Convention if its
remaining arrears, if any, have been paid. Pursuant to Article 11 of the Metre Convention,
that returning Member State must pay an entry contribution equal to its first annual
contribution.

CGPM (2007),
Resolution 8
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1.2.1.4.2 Exclusion
If a State remains three years without paying its contribution following the suspension of
its advantages and prerogatives conferred by accession to the Metre Convention, this State
is excluded and the calculation of contributions is re-established in accordance with the
provisions of Article 20 of the Annexed Regulations.
Such exclusion is not automatic as the CGPM takes the decisions on this matter.
Indeed, the decision-making process and the procedure to be followed with regard to
exclusion were defined in 2007 by the CGPM. When a Member State has not paid its
contributions for six years, the CIPM sends to the defaulting Member State a formal
notification inviting it to fulfil its financial obligations and reminding it of the procedure
governing the recovery of arrears and exclusion. Such a notification is sent no later than
nine months before the next meeting of the CGPM.
If, further to the said notification, a Member State persists in its failure to fulfil its
financial obligations or does not perform its obligations under a rescheduling agreement
with the CIPM, the latter shall recommend to the CGPM to take a decision with regard to
the exclusion of that State in accordance with Article 6 of the Annexed Regulations.
The exclusion is notified to that Member State through the French Ministry of Foreign
Affairs, which shall accordingly inform all Member States.
At its 24th meeting (2011), the CGPM granted a period of 12 months to the four Member
States in arrears for more than 6 years to conclude a rescheduling agreement with the
CIPM. The CGPM decided that if, at the expiry of this period, a rescheduling agreement
has not been concluded, each of those States will automatically be excluded.
In accordance with customary Law of Treaties, a material breach of a multilateral treaty
by one of the parties entitles the other parties by unanimous agreement to suspend the
operation of the treaty in whole or in part, or to terminate it either in the relations between
themselves and the State that committed the breach or between all the parties 8.
De facto exclusion is also considered an implied power of an international organization if
it is necessary to protect itself against a situation that would prevent it from functioning.

8

Vienna Convention on the Law of Treaties (1969), Article 60.

Annexed Regulations,
Article 6 (1921)

CGPM (2007),
Resolution 8
CGPM (2007),
Resolution 8

CGPM (2007),
Resolution 8

CGPM (2007),
Resolution 8 and
CGPM (2011),
Resolution 6
CGPM (2011),
Resolution 6
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1.2.2

Associate status

1.2.2.1

Associate State

1.2.2.1.1 How to acquire Associate State status
A State wishing to become an Associate may do so by application to the Director of the
BIPM, either directly or through its Embassy in Paris, and by the payment of the first
annual subscription.

CGPM (1999),
Resolution 3

In practice, such application usually follows informal contacts with the BIPM.
An application to become an Associate of the CGPM is not considered from a State that
was previously Party to the Metre Convention.

CGPM (2007),
Resolution 5

1.2.2.1.2 Situation of Associate States within the BIPM
Obligations
Associate States must pay an annual subscription to the BIPM to meet the cost of
providing the services that the BIPM makes available to them; the annual subscription of
each Associate State is determined from its United Nations’ contribution, as for Member
States but with a minimum equal to a percentage presently set at 0.1 % of the annual
dotation of the BIPM.

CGPM (1999),
Resolution 3

The method of calculation of the subscriptions of Associate States is defined by the
CGPM and detailed below, see section 2.1.2.3 ‘Associates’.

CGPM (2011),
Resolution 4

Rights
When a State becomes an Associate of the CGPM, it has the opportunity to enjoy a
number of advantages that include:


the right to attend meetings of the CGPM



the opportunity to have its national calibration and measurement capabilities
(CMCs) internationally recognized in the framework of the CIPM MRA;



the right to have its internationally recognized CMCs listed in the BIPM key
comparison database (KCDB), publicly available on the internet;



the opportunity to participate in international comparisons of national
measurement standards;



the right to designate multiple national metrology laboratories for participation in
the activities of the BIPM provided they hold national measurement standards;



a possible opportunity for its scientists to participate in various scientific technical
programmes run by the BIPM;



the right for the Director of its National Metrology Institute (NMI) to attend the
meetings of NMI Directors, organized by the BIPM;



the right to access restricted areas of the BIPM website, where policy information
is contained.

CGPM (1999),
Resolution 3 and
CIPM (2005), document
CIPM 2005/05
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1.2.2.1.3 Loss of Associate State status
Withdrawal from Associate State status
There is no specific provision concerning withdrawal of Associate States. However, such
withdrawal is automatic through accession to the Metre Convention.
As per parallelism of procedure, withdrawal is also possible by notification of the
Associate State’s intention to withdraw to the Director of the BIPM either directly or
through its Embassy in Paris.

Removal of Associate State status
An Associate State three years in arrears with its subscription ceases to be an Associate; it
may be reinstated on payment of these arrears.

CGPM (1999),
Resolution 3

In addition, de facto exclusion of an Associate State can take place.

1.2.2.2

Associate Economy

1.2.2.2.1 How to acquire Associate Economy status
The status of Associate Economy is not automatically acquired, but is granted by the
CGPM unanimously and on a case-by-case basis. The decision of the CGPM to grant the
status of Associate Economy is based on the following criteria:


an Associate Economy must be a Territorial Entity,



the Territorial Entity must possess its own Metrology Institute within its territory,



the participation of the Territorial Entity in the activities of the BIPM must be
considered beneficial for the strengthening of the world’s measurement system.

Intergovernmental Organizations are not considered as “Territorial Entities”, however, the
CGPM decided that CARICOM, a regional intergovernmental organization, having
acceded to the status of Associate Economy of the CGPM prior to the adoption of these
criteria, may continue to enjoy this status despite its not fulfilling them.

CGPM (2011),
Resolution 5

CGPM (2011),
Resolution 5

An Economy wishing to become an Associate may do so by application to the Director of
the BIPM through official channels.

CGPM (1999),
Resolution 3

The Director will then duly transmit this application to the CIPM which, in turn, will
submit it to the CGPM for decision.

CGPM (2011),
Resolution 5

If such application is accepted by the CGPM, the said Economy must proceed to the
payment of the first annual subscription to complete the acquisition of the Associate
Economy status.

CGPM (1999),
Resolution 3
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1.2.2.2.2 Situation of Associate Economies within the BIPM
Obligations
Associate Economies must pay an annual subscription to the BIPM to meet the cost of
providing the services that the BIPM makes available to them.

CGPM (1999),
Resolution 3

The method of calculation of the subscriptions of Associate Economies is defined by the
CGPM, see section 2.1.2.3 ‘Associates’.

Rights
When an Economy becomes an Associate of the CGPM, it has the opportunity to enjoy a
number of advantages that include:
 the right to attend meetings of the CGPM;
 the opportunity to have its calibration and measurement capabilities (CMCs)
internationally recognized in the framework of the CIPM MRA. In the case of
CARICOM, each CARICOM Member State may have its own CMCs and can
designate its own NMIs or DIs. CARICOM is however the channel through
which such national designations are notified to the Director of the BIPM;
 the right to have its internationally recognized CMCs listed in the BIPM key
comparison database (KCDB), publicly available on the internet;
 the opportunity to participate in international comparisons of national measurement
standards;
 the right to designate multiple metrology laboratories for participation in the
activities of the BIPM provided they hold the Economy’s measurement
standards;
 a possible opportunity for its scientists to participate in various scientific technical
programmes run by the BIPM;
 the right for the Director of its Metrology Institute to attend the meetings of NMI
Directors, organized by the BIPM;
 the right to access the restricted areas of the BIPM website, where policy
information is contained.

1.2.2.2.3 Loss of Associate Economy status
Withdrawal from Associate Economy status
There is no specific provision concerning withdrawal of Associate Economies. However,
such withdrawal is possible, as per parallelism of procedure, by notification of the
Associate Economy’s intention to withdraw to the Director of the BIPM either directly or
through its Embassy in Paris.

CGPM (1999),
Resolution 3 and
CIPM (2005), document
CIPM 2005/05
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Exclusion from Associate Economy status
An Associate Economy three years in arrears with its subscription ceases to be an
Associate; it may be reinstated on payment of these arrears.

CGPM (1999),
Resolution 3

In addition, de facto exclusion of an Associate Economy is considered an implied power
of an international organization if it is necessary to protect itself against a situation that
would prevent it from functioning.

1.3

Acts of the BIPM
The BIPM as an intergovernmental organization produces unilateral and multilateral acts.
It produces these acts through the CGPM, the CIPM and the Director.

1.3.1

Bilateral and multilateral acts
Bilateral acts involve two parties; multilateral acts involve more than two parties.

1.3.1.1

Treaties
Treaties9 can be bilateral or multilateral. The BIPM has concluded two bilateral treaties
with its Host State, France:
-

the Agreement on the Headquarters of the BIPM and its privileges and
immunities on the French territory, concluded with the Government of the
French Republic on 25 April 1969, amended by the Agreement of 7 June 2005
and by exchange of letters of 6 and 23 July 2007; and

Headquarters Agreement

-

the Concession Convention, concluded with France on 4 October 1875,
concerning the granting of the Pavillon de Breteuil and its surroundings for the
installation of the BIPM Headquarters.

Concession Convention

These two agreements were signed by the CIPM in application of Article 2 of the
Annexed Regulations.

1.3.1.2

Annexed Regulations,
Article 2 (1875)

Other agreements
Other agreements may be concluded with various entities such as other intergovernmental
organizations (e.g. Agreement concluded by the CIPM with the UNESCO in 1949
concerning general facilitation of mutual activities pursuant to the authorization granted
by the CGPM in 1948, Memorandum of Understanding concluded with the World
Meteorological Organization, national public entities such as Ministries or National
Metrology Institutes (e.g. for the provision of BIPM services such as calibration),
individuals which become staff members of the BIPM or private entities for the provision
of goods and services necessary for the operation of the BIPM (suppliers, etc.).

9

See definition of a treaty at: section 1.1.1.

CIPM (1952), Minutes
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1.3.2

Unilateral acts
A unilateral act is an act produced by a single party. There are various types of unilateral
acts of the BIPM:


Resolutions of the CGPM: texts formally adopted as such by the CGPM, which may
concern scientific or institutional matters;



Decisions of the CGPM and of the CIPM: can also be on scientific or institutional
matters;



Publications of the BIPM: The Director of the BIPM presents to the CIPM at each
meeting a financial report of the accounts of the previous exercise for which, after
verification, he is given quittance; a report on the state of the equipment and a general
report on the work accomplished since the last session.

Annexed Regulations,
Article 19 (1907)

The bureau of the CIPM presents to the Member States an Annual Report on the financial
and administrative situation of the Bureau, and containing previsions for the expenses of
the forthcoming exercise as well as a Table of the contributive parts of the Member States.

Annexed Regulations,
Article 19 (1907)

The President of the CIPM gives an account to the CGPM of the work accomplished since
the time of its previous meeting.

Annexed Regulations,
Article 19 (1907)

The reports and publications of the BIPM (e.g. Proceedings of the meetings of the CGPM
or Minutes of the meetings of the CIPM and the Director’s report) are written in French
and communicated to all Member States.

Annexed Regulations,
Article 19 (1907)





Statutory documents such as the Regulations, Rules, and Instructions applicable to
staff members of the BIPM (RRI) adopted by the CIPM pursuant to Articles 17 (1921)
of the Annexed Regulations, the Regulations and Rules of the BIPM Pension and
Provident Fund, the Financial Regulations, etc.
The CIPM MRA: is a unilateral act of the BIPM drawn up by the CIPM under the
authority given to it in the Metre Convention, open for signature by Directors of the
NMIs of Member States and Associates and by representatives of intergovernmental
and international organizations designated by the CIPM and wishing to participate in
the CIPM MRA.

Annexed Regulations,
Article 17 (1921)
Financial Regulations
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2

Organs of the BIPM

The Metre Convention of 20 May 1875 in its First Article created the International Bureau
of Weights and Measures as a world-wide scientific intergovernmental organization, in
charge of fulfilling the mission provided for in the said Convention
The name International Bureau of Weights and Measures is used to designate both the
International Organization created by the Convention and the scientific and administrative
institute located at the Pavillon de Breteuil, and this creates confusion
This reflects the time at which the Metre Convention and its Annexed Regulations were
concluded, as well as that of the amendments which were brought to them. Indeed, the law
of international organizations was only developed and systematized with the
multiplication of these organizations in the 20th century.
The three organs of the BIPM are the CGPM, the CIPM and the scientific and
administrative institute located at the Headquarters.

2.1

General Conference on Weights and Measures (CGPM)

2.1.1

Composition
The CGPM is the plenary organ of the BIPM which consists of the delegates of all the
contracting Governments.

Metre Convention,
Article 3 (1875)

In practice, the delegates receive variably precise instructions from their Government to
be conveyed at the CGPM meeting on issues addressed by the CGPM.
The composition and attributions of the CGPM are determined by the Regulations
annexed to the Metre Convention.
Each CGPM meeting is chaired by the then current President of the Paris Academy of
Sciences.

2.1.2

Attributions
The CGPM is the organ under the authority of which is placed the International
Committee for Weights and Measures (CIPM), which itself is the organ of the BIPM that
exerts the exclusive direction and supervision of the BIPM.

2.1.2.1

Metre Convention,
Article 5 (1875) and
Annexed Regulations,
Article 7 (1875)
Metre Convention,
Article 4 (1875)

Metre Convention,
Article 3 (1875)

Metrological work
The CGPM’s mission is to discuss and instigate measures necessary for the propagation
and improvement of the metric system as well as to approve new fundamental
metrological determinations that might have been made in the interval between its
meetings.

Annexed Regulations,
Article 7 (1875)

The CGPM decides all metrological work to have carried out in common.

Annexed Regulations,
Article 10 (1921)
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The CGPM defines the guidelines and general orientation under which the CIPM and the
BIPM carry out their work.

Annexed Regulations,
Article 10 (1921)

In practice, the CGPM may also define specific tasks for the CIPM and the BIPM to carry
out or make decisions on the organization of the work and of the BIPM10.

2.1.2.2

Institutional matters
The CGPM provides guidance to the CIPM where necessary11.
It receives the Report of the CIPM on work accomplished since the time of its previous
meeting.

Annexed Regulations,
Articles 7 (1875) and
19 (1907)

It proceeds by secret ballot to the renewal of half of the International Committee.

Annexed Regulations,
Article 7 (1875)

The CGPM can invoke, on an institutional basis, the responsibility of the CIPM, but not
that of the individual CIPM members when they act collectively within the CIPM (or
CCs).

2.1.2.3

Financial matters
Member States
The CGPM adopts the re-evaluated annual dotation of the BIPM.

Annexed Regulations,
Article 6 (1921)

The CGPM decides upon the method for the calculation of the Member States’
contributions.

Annexed Regulations,
Article 6 (1921)

The Dotation is distributed among Member States according to Article 20 (1921) of the
Annexed Regulations and the decisions adopted by the CGPM at its 11th, 16th and
18th meetings.
The contribution of each Member State for the financial period is determined following
the method approved by the CGPM, based upon the Scale of Assessments for the
apportionment of the expenses of the United Nations adopted by the United Nations (UN)
in force at the time of the calculation of the Table of the contributive parts and for the
period mentioned in the Scale of Assessments of the UN. If such a Scale of Assessments is
not yet available from the UN for the period in question, the previous Scale of
Assessments is maintained until such time that the new Scale of Assessments is available
when the contribution will be re-calculated using the new Scale of Assessments and
appropriate adjustments made in the next NOTIFICATION DES PARTS CONTRIBUTIVES DUES
PAR LES GOUVERNEMENTS DES HAUTES PARTIES CONTRACTANTES.
The contribution of each State cannot be less than a minimum nor higher than a maximum
value set by the CGPM.
Since the 16th meeting of the CGPM, these maximum and minimum values have been
re-evaluated at the beginning of each quadrennium by multiplying them by a factor of
100/(100 + x), where x is equal to the sum of percentages of repartition corresponding to
Member States having acceded to the Metre Convention during the previous
quadrennium.

10
11

E.g. Proceedings of the 11th meeting of the CGPM
E.g. Proceedings of the 23rd meeting of the CGPM
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It defines the procedure applicable for States that have failed to fulfil their financial
obligations.

CGPM (2007),
Resolution 8

The CGPM decides on the exclusion of a Member State in arrears.

CGPM (2007),
Resolution 8

For more on rescheduling agreements, see section 1.2.1.4.

Associates
The CGPM also decides upon the method for the calculation of the Associates’
subscriptions; the annual subscription of each Associate State or Economy was
determined with a minimum equal to 0.05 % of the annual dotation of the BIPM.

CGPM (1999),
Resolution 3

In 2011, the CGPM decided that during an initial 5-year period following their accession
to the status of Associate of the CGPM, Associate States will pay an annual subscription
determined from their contributions to the United Nations, as for States Parties to the
Metre Convention, with a minimum equal to 0.1 % of the annual dotation of the BIPM.
This decision will be applicable to current Associate States for the calculation of their
subscriptions starting for the year 2013.

CGPM (2011),
Resolution 4

After the end of this period of 5 years, the CIPM will decide, on the basis of the
three criteria it adopted during its 98th and 99th meetings, if it would be appropriate for an
Associate State to accede to the Metre Convention.

CGPM (2011),
Resolution 4

These criteria are the following:


Signature of the CIPM MRA by the Associate State’s NMI;



Publication of comparison results in the key comparison database (KCDB),



Having one or more Calibration and Measurement Capabilities (CMCs) listed
in the KCDB.

CIPM (2009 and 2010),
Minutes

Once the CIPM has decided that an Associate State fulfils these criteria, its subscription
will increase progressively every year to reach in five years an amount equivalent to 90 %
of the annual contribution it would pay as a State Party to the Metre Convention. This
progressive and irreversible increase will be applicable starting on 1 January of the second
year following the CIPM decision to encourage an Associate State to accede to the Metre
Convention.

CGPM (2011),
Resolution 4

The CIPM review of the situation of Associate States in 2011 will be used in application
of Resolution 4 (2011) and the first increase of the subscriptions will become effective
in 2013.

CGPM (2011),
Resolution 4

As long as an Associate State does not fulfil the criteria, it continues to benefit from the
advantages of Associate status, as provided for in Resolution 3 (1999), and from the
BIPM services that the CIPM made available to them, and its subscription continues to be
determined as during the initial 5-year period.

CGPM (2011),
Resolution 4

The CGPM determines the annual subscription of such Associate Economies on a caseby-case basis.

CGPM (2011),
Resolution 5
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2.1.3

Meetings

2.1.3.1

Convocation
The CGPM meets on the convocation of the CIPM at least once every 6 years.

Annexed Regulations,
Article 7 (1875)

In practice, the CGPM has met every 4 years since its 14th meeting (1971); however the
25th meeting of the CGPM will take place 3 years after the 24th meeting as decided by
the CGPM in 2011.

2.1.3.2

Right to attend the meeting: presentation of credentials by delegates
Delegates at the CGPM meetings must present evidence that they are representatives of
their State. In practice, this evidence is given in the form of official written credentials
from the Head of State, the Head of Government or the Minister of Foreign Affairs,
establishing the composition of its delegation and produced prior to the first session of the
meeting.
Delegates of Associate Economies must also present evidence that they are
representatives of their Economy. In practice, this evidence is given by the official written
credentials establishing the composition of the delegation and produced prior to the
first session of the meeting.
There is no obligation related to the composition of the delegation or required skills of the
delegates.

2.1.3.3

Participation
The CIPM members have a seat as of right at meetings of the CGPM. They may, at the
same time, be delegates of their Governments.
The opinions expressed by CIPM members, in their capacity as CIPM members, should
not be under the undue influence of any State (as a member of the CIPM “is not a
representative of a Government or of an institution”). Of course, as delegates of their
Governments, they must, on the contrary, express the official views of their Governments.
In this case, their opinions and votes are only made as delegates and not in their capacity
as members of the CIPM.
The Director of the BIPM also always attends the meetings of the CGPM.
In practice, the meetings of the CGPM may also be attended by guests, such as Ministers
of the French government.
In practice, the meetings may also be attended by invited active or former BIPM staff
members.

Annexed Regulations,
Article 7 (1875)
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2.1.3.4

Conduct of the meetings
CGPM meetings are chaired by the current President of the Paris Academy of Sciences.

Metre Convention,
Article 4 (1875)

In practice, the Secretary of the CIPM is often appointed as Secretary of the meeting of
the CGPM, by acclamation or by vote.
Credentials are verified by the BIPM services, under the supervision of the Secretary of
the CGPM, who establishes the list of delegates entitled to vote. He also welcomes the
participants to the meeting.
The meetings traditionally begin with addresses of the President of the CGPM meeting
and of the French Ministry of Foreign Affairs, as well as the response of the President of
the CIPM. The provisional agenda is then approved, with modifications if need be, and
becomes the agenda of the meeting.
The President of the CIPM presents his report of the work accomplished since the
previous meeting of the CGPM.

2.1.3.5

Annexed Regulations,
Article 7 (1875)

Quorum and votes
There is no set quorum for meetings of the CGPM.
Votes at the meetings of the CGPM are made by Member States, each State having the
right to one vote.

Annexed Regulations,
Article 7 (1875)

This includes cases of succession of States where one vote is attributed to each succeeding
Member State (e.g. Austria-Hungary, Sweden-Norway).

CGPM (1889), Proceedings

When a State is represented by several individuals, one of them is designated to the
CGPM as having the power to exercise the State’s right to vote.

CGPM (1889), Proceedings

In case of absence, a delegate may delegate his/her vote to the delegate of another
Member State.

CGPM (1995), Proceedings

The President of the CGPM meeting does not take part in the votes.

CGPM (1895), Proceedings

The general majority rule at the meetings of the CGPM is that of absolute majority of
represented voting States.

CGPM (1889), Proceedings

Concerning the increase of the dotation and the modification of the calculation of the
contributions: the CGPM decision shall be valid only in the case that there was no
objection by a Member State.

Annexed Regulations,
Article 6 (1921)

In 2011, the CGPM decided to take a decision by consensus on the question of the
situation of the four Member States in arrears for more than six years and their possible
exclusion.
In practice, the voting method at the CGPM is roll-call vote.
The CGPM proceeds by secret ballot to the renewal of half of the CIPM.

Annexed Regulations,
Article 7 (1875)
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2.1.3.6

Acts adopted by the CGPM
The CGPM adopts Resolutions and decisions on all matters within its attributions. The
CGPM may formulate recommendations to governments 12.
It may give mandate to the CIPM on specific tasks or missions 13.

2.1.4

Subsidiary organs

2.1.4.1

Pension and Provident Fund
The Pension and Provident Fund was established by the CGPM at its 3rd meeting (1901)
for the staff of the BIPM.

CGPM (1901), Proceedings

Responsibility for the administration of the Pension and Provident Fund was entrusted to
the CIPM, by the CGPM at its 10th meeting (1954).

CGPM (1954), Proceedings

The purpose of the BIPM Pension and Provident Fund is the payment to BIPM staff
members of pensions and other benefits payable under the Rules of the BIPM Pension and
Provident Fund as decided by the CGPM in 1901.

2.1.4.2

Ad hoc working groups
The CGPM has created different types of ad hoc working groups.
 A working group on the dotation (named ad hoc commission until 1968) has
been created at all meetings of the CGPM since 1964, with the exception of
1971, to study the proposed dotation corresponding to the proposed programme
of work. Such working groups meet during the week of the CGPM meeting. Its
composition is determined by the CGPM itself, and generally includes
representation from States having the maximum, minimum and intermediate
contributions; the number of participants is kept limited so as to preserve
efficiency. The CIPM President or Vice-President, the CIPM Secretary and the
BIPM Director usually attend its meetings. These working groups are generally
chaired by the Secretary of the meeting of the CGPM or by the CIPM President.
 The creation of a working group on the modification of the Metre Convention:
the creation of such working groups is much less frequent: such groups had been
constituted when a question about the modification of the Metre Convention has
been raised (i.e. in 1960 and 1979). Their role was to study the propositions of
modification made by Member States or by the CIPM. The working groups
created in 1960 and 1979 presented their Reports to the CGPM.
In 2011, the CGPM did not itself create an ad hoc working group but it invited the CIPM
to do so with the aim of reviewing the role, mission, objectives, long-term financial
stability, strategic direction and governance of the BIPM (see below, section 2.2.6.3).

12
13

E.g. Proceedings of the 2nd meeting of the CGPM
E.g. Proceedings of the 8th meeting of the CGPM

Reports of the ad hoc
Working groups
(1960 and 1979)

CGPM (2011),
Resolution 10
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2.2

CIPM

2.2.1

Composition and election

2.2.1.1

Composition
The CIPM is composed of 18 members, each of a different nationality.

Annexed Regulations,
Article 8 (1921)

Among the 18 members of the CIPM, there are a President and a Secretary.

Annexed Regulations,
Article 9 (1921)

There is no replacement procedure in case of incapacity of the CIPM President.

CIPM (1979), Minutes

In case of double-nationality of a member, the CIPM decided in 2000 that the CIPM
should decide which nationality will be considered, in particular for the implementation of
Articles 8 and 9 of the Regulations annexed to the Metre Convention.

Annexed Regulations,
Articles 8 and 9 (1921)
and CIPM (2000), Minutes

The Director is not a member of the CIPM. Indeed, he is not specifically nominated as
such by the CGPM or by the CIPM. Moreover, he could not be a member of the CIPM, in
his capacity as Director of the BIPM which is directed and supervised by the CIPM.
The President, the Secretary of the CIPM and the Director of the BIPM shall not have the
same nationality.

Annexed Regulations,
Article 9 (1921)

CIPM members are fully independent from all Member States and do not represent them
in their capacity as CIPM members. 14

Annexed Regulations,
14
Article 12 (1921)

In 1950 and 1999, the CIPM reasserted that a member of the CIPM “is not a
representative of a Government or of an institution”. As the CIPM members do not
represent their national States, members of the CIPM can be nationals from Member
States, or from non Member States15. Nationality can only be a criterion for discriminating
between two members having the same nationality, aimed at promoting a wide
representation of the scientific community.

Annexed Regulations,
Article 8 (1921)
CIPM (1950), Minutes
and CGPM (1999),
Proceedings,

In 1983 the CGPM accepted the report of the working group established by it in 1979 to
examine proposals for changing the Metre Convention. The latter recommended that “the
CIPM – in general – takes all the steps possible to ensure that each of its members is
acceptable to his or her government, either through the Embassy or through the metrology
laboratory concerned”.

CGPM (1983),
Proceedings

The CIPM members have a seat as of right at meetings of the CGPM. They may, at the
same time, be delegates of their Governments.

Annexed Regulations,
Article 7 (1875)

The opinions expressed by CIPM members, in their capacity as CIPM members, should
not be under the undue influence of any State (see above). Of course, as delegates of their
Governments, they must, on the contrary, express the official views of their Governments.
In application of Article 3 (1875) of the Metre Convention, the responsibility of CIPM
members cannot be invoked when they act collectively within the CIPM (or CCs), even if
the responsibility of the CIPM itself can be invoked, on an institutional basis, by the
CGPM.
However, where an individual member of the CIPM acts ultra vires (beyond his/her
powers) and the BIPM is injured by this wrongful act, the responsibility of that individual
14

This article is illustrative in that regard, as it provides that the absent members have the right to delegate their
votes to members present. This would be impossible if the members of the CIPM were to represent their national
States.
15
As early as 1878, the CIPM recalled that “scientists who do not belong to contracting countries [were]
eligible as members of the CIPM.”

CIPM (1878), Minutes
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member may be invoked.
The CIPM has established a number of criteria 16 which it follows when filling vacancies
in accordance with Article 14 of the Annexed Regulations:

CIPM (2005), Minutes

 Persons proposed for election are always of a high scientific standing and have
experience which qualifies them to take part in the work of the CIPM;
 In accordance with the discussion at the 17th meeting of the CGPM, the CIPM
should – in general – ensure that the candidate is acceptable to his or her
government at the time of provisional election. The bureau encourages the
members of the CIPM to continue to maintain this relationship throughout their
membership of the CIPM;
 Care is taken to ensure an appropriate spread of scientific disciplines;
 Members should be prepared to make a significant contribution of time and effort
to the work of the Metre Convention.
 Efforts are made to maintain a reasonable balance between regions and also to
ensure the presence of a small number of members from those States paying the
minimum contribution;
 Candidates from Member States three or more years in arrears with their payments
to the BIPM are not considered for election;
 One member of the CIPM is always of French nationality. This recognizes the role
of France as the originator of the metric system and the depository of the Metre
Convention;
 One member comes from each State paying the maximum contribution.
 Particular consideration is given to candidates from States which pay a
contribution of 2 % or above.

2.2.1.2

Election17
The CIPM members are renewed by half by secret ballot by the CGPM at its meetings.

Annexed Regulations,
Article 7 (1875)

The list of members subject to renewal is composed of two or three groups: firstly,
coopted members (who have been provisionally elected since the last meeting of the
CGPM to fill vacancies), secondly, where appropriate, seats that have become vacant and
for which no provisional election has taken place and, lastly, the CIPM members drawn
by lot.

Annexed Regulations,
Article 8 (1921)

The number of members drawn by lot depends on the number of coopted members and
the number of vacancies. The sum of these three numbers must be equal to at least half of
the CIPM. Election by the CGPM is made by an absolute majority ballot.

CGPM (1927),
Proceedings

Two nationals of the same State cannot take a seat simultaneously at the CIPM.

Annexed Regulations,
Article 8 (1921)

16
17

These criteria were reviewed by the CIPM in June 2013.
This process will be reviewed by the CGPM at its next meeting in 2014.
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In practice, the delegates at the CGPM can replace any suggested name by the name of a
person of their own choice, knowing that two nationals of the same State cannot take a
seat simultaneously at the CIPM.
In practice, few names have been suggested by the delegates (e.g. 1954, 1964) and those
names did not receive enough votes to be elected as members of the CIPM.
Drawing by lot has sometimes been carried out during the CGPM meeting. Since 1971,
the practice is that it has been carried out by the CIPM at its meeting preceding the
meeting of the CGPM. There have been occurrences where the number of co-opted CIPM
members since the previous meeting of the CGPM has been such that there was no need to
carry out the drawing of lots. The counting of votes during the CGPM meeting is carried
out by two or three scrutineers on a voluntary basis; they are generally government
delegates.
If the number of names contained in a ballot paper exceeds the number of seats to be
voted on, this ballot paper is considered as null.

CGPM (1983),
Proceedings

The provisional elections are made by the CIPM itself by correspondence, each member
of the CIPM being invited to take part.

Annexed Regulations,
Article 14 (1875)

Once it is constituted, the CIPM cannot proceed to new elections or nominations until
three months after all members have been informed of the vacancy giving rise to a vote.

Annexed Regulations,
Article 9 (1921)

Article 12 (1921) of the Annexed Regulations, on quorum, does not apply to election of
CIPM Members by correspondence as this provision refers only to the meetings.
In practice the curricula vitæ of the potential applicants are circulated in advance to all
CIPM members and discussed.
In practice, the votes are counted by the President or the Secretary of the CIPM, in the
presence of the Director of the BIPM.

2.2.2

Attributions
The CIPM is the organ that exerts the exclusive direction and supervision of the BIPM. It
is placed under the authority of the General Conference on Weights and Measures
(CGPM), consisting of all Member States.

Metre Convention,
Article 3 (1875)

Consequently, even though the CIPM is an independent body, its decisions cannot be in
contradiction with the resolutions and decisions adopted by the CGPM.

2.2.2.1

Headquarters
The CIPM is responsible for the acquisition and appropriation or construction of the
premises as well as the installation of the services for which they are destined.

Annexed Regulations,
Article 2 (1875)

Access to the depository of international prototypes and their official copies is authorized
solely to the CIPM. The Director of the BIPM shall have access to the depository by
virtue of a resolution of the CIPM and in the presence of at least one of its members. The
President of the CIPM holds one key; the two others are held by the Director of the
archives of France and by the Director of the BIPM respectively.

Metre Convention,
Article 8 (1921) and
Annexed Regulations
Article 18 (1921)
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2.2.2.2

Supervision and direction
The CIPM decides and supervises all metrological work decided by the CGPM. It is
charged with supervising the conservation of the prototypes and international standards.
The CIPM also initiates the cooperation of specialists in metrological matters and
coordinates the results of their work.

Annexed Regulations,
Article 10 (1921)

It supervises the construction of the necessary instruments.

Annexed Regulations,
Article 4 (1875)

The CIPM also supervises the work of its Consultative Committees 18 and draws up the
detailed regulations for the organization and the work of the BIPM.

Annexed Regulations,
Article 15 (1921)

As the supervisory organ of the BIPM, the CIPM adopts regulatory provisions of the
BIPM such as the Financial Regulations and the Regulations, Rules, and Instructions
applicable to staff members of the BIPM (RRI).
It also approves the annual accounts of the BIPM.

Annexed Regulations,
Article 19 (1907)

The CIPM appoints the President of each Consultative Committee who is expected to
chair each Consultative Committee meeting and report to the CIPM. The President is
normally chosen amongst the members of the CIPM.

2.2.2.3

Programme of Work and Budget of the BIPM
The CIPM approves the text of the Convocation of the CGPM, including all draft
resolutions, prepared by the Director of the BIPM, and circulates the Convocation to
Member States 9 months in advance of the meeting of the CGPM.
It also approves the draft Programme of Work and Budget to be submitted for
consideration and approval of the CGPM and circulates it to the Member States 6 months
in advance of the meeting.

CGPM (1927), Proceedings
Annexed Regulations,
Article 6 (1921)

In 2011, the CGPM decided that the time limits for submission of the convocation and
proposals by delegates as well as the circulation of the latter would exceptionally be
reduced to 6 months and 4 months respectively (with a circulation of the proposals
2 months in advance) given that its decision that the period between its 24th and
25th meetings would be three years, as opposed to the usual four years.
The CIPM also reports on the work accomplished to the CGPM at each meeting, through
the President’s report.

Annexed Regulations,
Articles 7 (1875) and
19 (1907)

It submits to the Member States, through the bureau of the CIPM, the Annual Report on
the financial and administrative situation of the BIPM, and containing previsions for the
expenses of the forthcoming exercise as well as a Table of the contributive parts of the
Member States.

Annexed Regulations,
Article 19 (1907)

The CIPM draws up the annual budget of the BIPM, based on a proposal from the
Director. This budget is made known each year by the CIPM (through the bureau of the
CIPM) to the Member States in a special financial report, together with the annual report.

Annexed Regulations,
Article 6 (1921)

18

Minutes of the CIPM, 1937, 1952, 1969, 1981, 1988 and proceedings of the CGPM, 1999
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2.2.2.4

BIPM Pension and Provident Fund
Responsibility for the administration of the Pension and Provident Fund was entrusted to
the CIPM by the CGPM at its 10th meeting (1954).

CGPM (1954), Proceedings

The CIPM also adopts the Regulations and Rules of the BIPM Pension and Provident
Fund as decided by the CGPM at its 10th meeting (1954). Consequently, it adopts the
Financial Regulations of the BIPM Pension and Provident Fund.
The CIPM approves the annual accounts of the BIPM Pension and Provident Fund

2.2.2.5

2.2.2.6

Financing of the BIPM
The CIPM decides the amount of the entry contribution paid by a State which accedes to
the Metre Convention.

Metre Convention,
Article 11 (1875)

It decides the fees to pay for the extra work foreseen in Articles 6 and 7 (1921) of the
Metre Convention, which shall be used for the improvement of scientific instruments.

Annexed Regulations,
Article 15 (1921)

It also decides the annual levy in favour of the pension fund to be made from the total fees
received by the BIPM.

Annexed Regulations,
Article 15 (1921)

The CIPM invites a defaulting Member State to fulfil its financial obligations.

CGPM (2007),
Resolution 8 and
CGPM (2011), Resolution 6

The CIPM may enter into a rescheduling agreement with a defaulting Member State for
the payment of its arrears.

CGPM (2007),
Resolution 8 and
CGPM(2011), Resolution 7

The CIPM may also recommend to the CGPM to take a decision with regard to the
exclusion of a defaulting Member State.

CGPM (2007),
Resolution 8

Associate States of the CGPM
The CIPM reviews the situation of each Associate State 5 years after its admission, with a
view to encouraging it to accede to the Metre Convention. Pursuant to Resolution 5
(2007) it adopts the criteria for the said review.

2.2.2.7

CGPM (2007),
Resolution 5

Staff of the BIPM
The CIPM adopts the Staff Regulations and Rules regulating the conditions of
employment of the BIPM’s staff, and reviews and establishes the maximum number in
each category of the BIPM’s staff.

Annexed Regulations,
Article 17 (1921)

It nominates the Director by secret ballot and notifies such nomination to the CGPM.

Annexed Regulations,
Article 17 (1921)

It also nominates a Deputy Director when it deems it necessary. In such case, by
parallelism of procedure, it nominates the Deputy Director by secret ballot and notifies
such nomination to the CGPM.
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2.2.3

Bureau of the CIPM
The bureau of the CIPM is a restricted collegial organ of the CIPM.
The bureau of the CIPM is composed of the President of the CIPM and the Secretary of
the CIPM.

Annexed Regulations,
Article 9 (1921)

In 1952, the CIPM created the post of the first Vice-President and in 1979, it created a
second post of Vice-President.

CIPM (1952 and 1979),
Minutes

From 1980 to 1991, the position of Assistant Secretary of the CIPM was created and was
held by one CIPM Member.
Currently, the bureau of the CIPM is composed of the President of the CIPM, the
Secretary and two Vice-presidents.
The CIPM itself elects, by secret ballot, its President and Secretary. These nominations
are notified to the Member States.

Annexed Regulations,
Article 9 (1921)

In practice, the bureau of the CIPM is constituted by the CIPM by secret ballot after each
meeting of the CGPM during which half of the CIPM is renewed.
The bureau of the CIPM receives the BIPM financial statements from the Director
together with the reports on the out-turn of the budget.

Financial Regulations,
Article 24.4 (2009)

The bureau of the CIPM presents to the Member States an Annual Report on the financial
and administrative situation of the Bureau, containing previsions for the expenses of the
forthcoming exercise as well as a Table of the contributive parts of the Member States.

Annexed Regulations,
Article 19 (1907)

In addition, pursuant to article 3.1 of the Regulations, Rules, and Instructions applicable
to staff members of the BIPM (RRI) adopted by the CIPM, the bureau of the CIPM
specifies in the letters of appointment of the Director and Deputy Director their conditions
of employment and which of the RRI are applicable to them. The decisions related to the
conditions of employment of the Director and Deputy Director are taken by the bureau of
the CIPM in the framework defined by the CIPM.
The bureau of the CIPM meets several times per year, so it can undertake all necessary
preparatory work prior to CIPM meetings. It may also hold liaison meetings with its
counterparts from other international organization (e.g. OIML).

2.2.4

Meetings of the CIPM
In practice the CIPM meets every year, even if it is only under the obligation to meet at
least once every 2 years.
Since 2011, it has held two sessions per meeting.

2.2.4.1

Convocation
In practice, the CIPM is convened by the Director of the BIPM.

Annexed Regulations,
Article 11 (1921)
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2.2.4.2

Conduct of the meetings
The CIPM meetings generally follow a standard agenda. The President opens the session
and checks the quorum.

Annexed Regulations,
Article 12 (1921)

The Secretary presents his-her report on all subjects which the bureau of the CIPM deals
with.
Honorary CIPM members and emeritus BIPM directors appointed by the CIPM may
participate at meetings of the CIPM. At the invitation of the CIPM, guests, presidents of
the CCs, and BIPM staff members may also participate at meetings of the CIPM.

2.2.4.3

Quorum and votes

2.2.4.3.1 Quorum
The CIPM can only make valid decisions if half of its elected members (i.e. 9 of the
18 elected members) are present.

Annexed Regulations,
Article 12 (1921)

The BIPM Director is not an elected member and cannot be included as such for reaching
the quorum.

Annexed Regulations,
Article 12 (1921)

2.2.4.3.2 Votes
Voting in the CIPM meetings is by majority. In the case of a tie, the President has a
casting vote Absent members have the right to delegate their votes to members present
who should justify this delegation. The BIPM Director has a vote.

Annexed Regulations,
Article 12 (1921)

In the interval between two sessions, the CIPM has the right to deliberate by
correspondence.

Annexed Regulations,
Article 13 (1875)

In this case, for a decision to be valid, all members of the CIPM must have been invited to
express their opinion.

Annexed Regulations,
Article 13 (1875)

Acts adopted by correspondence have the same legal value as those adopted during the
meetings. The CIPM often uses this means of proceeding.

2.2.5

Acts adopted by the CIPM
During its sessions and by correspondence the CIPM adopts scientific and administrative
unilateral acts such as decisions or recommendations. Since the CIPM is under the
authority of the CGPM pursuant to the Metre Convention, the acts adopted by the CIPM
have to comply with the Metre Convention and its Annexed Regulations, CGPM
Resolutions and specific tasks or missions mandated by the CGPM.
The CIPM MRA is a unilateral act of the BIPM drawn up by the CIPM under the
authority given to it in the Metre Convention, open for signature by Directors of the
Member States’ and Associates’ NMIs and representatives of intergovernmental and
international organizations designated by the CIPM and wishing to participate in the
CIPM MRA
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2.2.6

Subsidiary organs

2.2.6.1

Consultative Committees of the CIPM
The Consultative Committees (CCs) are scientific subsidiary organs of the CIPM which
assist it in its scientific work on their respective area. There are currently ten Consultative
Committees of the CIPM, the responsibility of which are the following 19:
 to advise the CIPM on all scientific matters that influence metrology, including
any BIPM scientific programme activities in the field covered by the CC;
 to establish global compatibility of measurements through promoting traceability
to the SI, and where traceability to the SI is not yet feasible, to other
internationally agreed references (for example, hardness scales and reference
standards established by the WHO);
 to contribute to the establishment of a globally recognized system of national
measurement standards, methods and facilities;
 to contribute to the implementation and maintenance of the CIPM MRA;
 to review and advise the CIPM on the uncertainties of the BIPM's calibration and
measurements services as published on the BIPM website;
 to act as a forum for the exchange of information about the activities of the
CC members and observers; and
 to create opportunities for collaboration.
The CCs must follow the Rules of Procedure adopted by the CIPM. The last revision was
carried out in 2010. With the exception of the Consultative Committee for Units, which
has different membership criteria, membership of the CCs is decided by the CIPM in
accordance with the following criteria.
Membership of a Consultative Committee is open to institutions of Member States of the
BIPM that are recognized internationally as most expert in the field. This normally
requires that they:


be national laboratories charged with establishing national standards in the field;



be active in research and have a record of recent publications in research journals
of international repute;



have demonstrated competence by a record of participation in international
comparisons organized either by the Consultative Committee, the BIPM or a
regional metrology organization.

In addition the CCs may include as Members:

19



relevant intergovernmental organizations, international bodies and scientific
unions whose participation would advance the work of the CC;



named individuals when their knowledge and competence are highly valuable to
the CC, even if they come from an institute that does not fulfil the membership
criteria.

The mission of the CCU is slightly different as it focuses on matters related to the International System of
Units (SI) and advises the CIPM on matters concerning units of measurement.

Rules of procedure of the
CCs (CIPM-D-01)
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Observer status on a CC may be granted to those institutes of Member States and to
intergovernmental organizations and international bodies, and scientific unions that
actively participate in the activities organized under the auspices of the CC and its
working groups but do not yet fulfil all the criteria for membership.

2.2.6.2

Joint Committees
The CIPM has also created subsidiary organs with other international organizations to
undertake particular tasks of common interest. These are: the Joint Committee for Guides
in Metrology (JCGM), the Joint Committee of the Regional Metrology Organizations and
the BIPM (JCRB), the Joint Committee for Traceability in Laboratory Medicine (JCTLM)
and the Network on Metrology, Accreditation and Standardization for Developing
Countries (DCMAS Network).

2.2.6.3

Ad hoc Commissions and ad hoc Working Groups
Over time, the CIPM has also created a number of ad hoc Commissions which are
constituted and meet during meetings of the CIPM to assist it in the execution of its
mission on specific subjects (e.g. Permanent Administrative Commission, Accounts
Commission, Instruments Commission, Buildings Commission, etc.).
In 2011, the CGPM invited the CIPM to create a working group charged with conducting
a review of the role, mission, objectives, long-term financial stability, strategic direction
and governance of the BIPM under the chairmanship of the President of the CIPM, with
representation from the CIPM, States Parties to the Metre Convention (with maximum,
intermediary and minimum contributions) and NMIs, properly balanced to represent all
regions, and the Director of the BIPM.

2.3

Headquarters of the BIPM

2.3.1

A scientific and administrative body

2.3.1.1

Director

CGPM (2011),
Resolution 10

The Director is the head of the scientific and administrative organ of the BIPM. He must
be of different nationality to the President and the Secretary of the CIPM.

Annexed Regulations,
Article 9 (1921)

Although not a CIPM member, he has a vote in the CIPM.

Annexed Regulations,
Article 12 (1921)

The Director is nominated by secret ballot by the CIPM. His nomination is notified to the
Member States. The Director nominates the other members of the staff within the limits
set out by the CIPM.
The Director’s conditions of employment are defined by the bureau of the CIPM within
the framework set by the CIPM.
The Director has scientific and administrative duties. The Director is responsible to the
CIPM for the running of the BIPM. He acts as chief executive of the BIPM in the
execution of its activities and carries a major responsibility for initiating and carrying
through policy adopted by the CIPM on matters related to international metrology. He
participates in the meetings of the ten scientific Consultative Committees of the CIPM
and is chairman of the JCRB. The Director also maintains contacts with the NMIs of the

Annexed Regulations,
Article 17 (1921)
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Member States and Associates and liaises with other intergovernmental organizations
and international bodies sharing interests.
A number of his duties are stated in the Regulations annexed to the Metre Convention.
The Director has access to the depository of the international prototypes only by virtue of
a resolution of the CIPM and in the presence of at least one of its members. The place of
the depository of the prototypes may only be opened by means of three keys, one of which
is held by the Director of the Archives of France, the second by the President of the
Committee and the third by the Director of the Bureau.

Annexed Regulations,
Article 18 (1921)

The Director prepares the text of the Convocation of the CGPM.
The Director is also responsible for the financial and administrative running of the BIPM,
as provided in various internal regulations of the BIPM adopted by the CIPM such as the
Regulations, Rules and Instructions applicable to staff members of the BIPM, the BIPM
Financial Regulations or the BIPM Pension and Provident Fund Financial Regulations.
He adopts a number of rules and instructions concerning financial management of the
BIPM and human resources, such as instructions applicable to staff members and
financial rules.
He ensures the effective implementation of the Financial Regulations and of the Financial
Rules.

Financial Regulations,
Article 1.2

He proposes to the CIPM the annual Budget based on the Dotation.

Financial Regulations,
Article 6.1

Approval of the Budget by the CIPM empowers the Director to receive, in addition to the
contributions related to the Dotation, any other income included in the Budget.

Financial Regulations,
Article 6.4

The approval of the Budget by the CIPM also empowers the Director to enter into
obligations in the name of the BIPM during the financial period in question.

Financial Regulations,
Article 6.5

The Director is authorized to undertake commitments in a financial period for expenditure
to be made after the end of that period in the cases of Employment of staff, Contracts for
the preservation and maintenance of the assets as well as for utilities and contracts for the
procurement of goods and services.

Financial Regulations,
Article 7

He is also responsible for implementing the internal financial and budgetary control
system.

Financial Regulations,
Article 23

He prepares the BIPM financial statements.

Financial Regulations,
Article 24.2

He submits the financial statements and the reports on the out-turn of the budget to the
bureau of the CIPM.

Financial Regulations,
Article 24.4

The Director is the appointing authority of the staff members.
He presents to the CIPM at each meeting:
 a financial report of the accounts of the previous exercise for which, after
verification, he shall be given quittance;
 a report on the state of the equipment;
 and a general report on the work accomplished since the last meeting.

Annexed Regulations,
Article 19 (1907)
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2.3.1.2

Deputy Director
When the CIPM deems it necessary, it may also appoint a Deputy Director. In general,
the Deputy Director is appointed as Director Designate who will become Director upon
retirement of the Director in post.
By parallelism of procedure, the Deputy Director is also nominated by secret ballot by the
CIPM and his nomination is notified to the Member States.
The Deputy Director’s conditions of employment are defined by the bureau of the CIPM
within the framework set by the CIPM.

2.3.1.3

Scientific departments
There are currently five scientific departments at the BIPM:


the Mass Department;



the Time Department;



the Electricity Department;



the Ionizing Radiation Department; and



the Chemistry Department;

Each scientific department is headed by a director who supervises the department
scientifically and administratively under the applicable provisions of the BIPM such as the
Regulations, Rules and Instructions applicable to Staff members of the BIPM and the
BIPM Financial Regulations.

2.3.1.4

Support services
There are two support Departments at the BIPM:


The Finance, Administration and General Services Department, which is
responsible for the financial and administrative management of the BIPM, which
includes drawing up the BIPM’s annual accounts and financial statements,
medium- and long-term plans, annual budget and a range of financial
management functions to meet corporate needs as well as those of the scientific
departments; cash management; all procurement issues; human resources issues;
handling all legal issues included those related to the Regulations, Rules, and
Instructions applicable to staff members of the BIPM (RRI) and the Regulations
and Rules of the BIPM Pension and Provident Fund, agreements such as
Memoranda of Understanding and purchase contracts, international institutional
law and international law; relations with Member States and Associates
regarding financial, legal and administrative affairs; logistic matters including
customs operations and matters related to site maintenance; logistical
organization, together with the Secretariat, of meetings, conferences and other
events at the BIPM headquarters.



The International Liaison and Communication Department, which is
responsible for liaison with other intergovernmental and international bodies;
promotion of the Metre Convention and the International System of Units;
support of the CIPM MRA, including the JCRB and KCDB, and BIPM
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publications, including provision of the website.
There are also two support services:


the Secretariat Section, which provides secretarial support to the Director and
members of staff and deals with secretarial matters related to meetings of the
CIPM, CGPM, Consultative Committees and working groups, Joint Committees
and visitors.



the Workshop and Site Maintenance Section, which is appropriately equipped
in terms of machines and competent, multi-skilled mechanics to conceive, design
and carry out projects as required to support of the scientific departments and
which is involved in general maintenance of the BIPM buildings, particularly in
servicing the air-conditioning, essential for the scientific laboratories. It also
manufactures the platinum-iridium copies of the kilogram prototypes.

In addition, the BIPM IT services provide support to all the BIPM departments and
sections. In particular the website and KCDB and JCTLM databases need to be accessible
to the outside world on a permanent basis.

2.3.2

Location of the BIPM headquarters
The BIPM headquarters are situated in the Parc de Saint-Cloud, a classified monument, in
Sèvres on the western outskirts of Paris.
The BIPM enjoys functional privileges and immunities by virtue of the Agreement on the
Headquarters of the BIPM and its privileges and immunities on the French territory,
concluded with the Government of the French Republic on 25 April 1969, amended by the
Agreement of 7 June 2005 and by exchange of letters of 6 and 23 July 2007. These
privileges and immunities facilitate the execution of the BIPM’s mission on the French
territory. Such privileges and immunities include in particular immunity from jurisdiction
and execution (with a few exceptions), inviolability of premises, assets, archives and
documents, and financial provisions. However, the BIPM does not currently enjoy any
privileges and immunities on the territory of the other Member States.
The CIPM also concluded a Concession Convention with France on 4 October 1875,
concerning the supply of the Pavillon de Breteuil and its surroundings for the
implementation of the BIPM Headquarters.

Headquarters Agreement

Concession Convention
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List of Acronyms

BIPM:

International Bureau of Weights and Measures/Bureau international des
poids et mesures

CC:

Consultative Committee

CGPM:

General Conference on Weights and Measures/Conférence générale des
poids et mesures

CIPM:

International Committee for Weights and Measures/Comité international
des poids et mesures

CIPM MRA: Arrangement on Mutual recognition of national measurement standards and
of calibration and measurement certificates issued by national metrology
institutes
CMC:

Calibration and measurement capability

DI:

Designated institute

IAEA:

International Atomic Energy Agency

KCDB:

Key Comparison Database

NMI:

National Metrology Institute

RRI:

Regulations, Rules, and Instructions applicable to staff members of
the BIPM

UN:

United Nations Organization

UNESCO:

United Nations Educational, Scientific and Cultural Organization

